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Office of the President

POLICY ON THE REVIEW AND UPDATE OF THE INSTITUTIONAL MISSION,
VISION, AND STRATEGIC PLAN

INTRODUCTION

Huertas College is an institution authorized by the Board of Postsecondary Institutions of
Puerto Rico (JIP) and accredited by the Middle States Commission on Higher Education
(MSCHE). It operates under state and federal laws that apply to all institutions of higher
education that administer federal funds. Its responsibilities include establishing policies
and procedures that ensure compliance with applicable state and federal laws and
regulations.

The Mission, Vision, and Strategic Plan constitute the fundamental elements that guide
the Institution’s direction, planning, and decision-making processes. This policy
establishes the framework for their systematic and participatory review, update, approval,
and implementation, ensuring alignment with institutional governance requirements, the
Board of Directors’ Bylaws, the state, federal, and accrediting regulatory environment,
and the Institutional Planning, Budgeting, and Assessment Cycle.

PURPOSE

This policy establishes the institutional framework for the review, evaluation, update,
approval, implementation, and monitoring of the Institution’s Mission, Vision, and
Strategic Plan of Huertas College. Its purpose is to ensure that these elements remain
aligned with the needs of students and the community, state and federal regulatory and
accreditation requirements, institutional priorities, and the provisions established in the
Board of Directors’ Bylaws.

Furthermore, this policy promotes a culture of continuous improvement, evidence-based
planning, and effective governance through the participation of internal and external
stakeholders.
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MISION: Huertas College es una institucion lider, comprometida con la excelencia en la educacion postsecundaria y la responsabilidad social,

Desarrclla entre sus integrantes compeltencias intelectuales, tecnologicas y humanas para lograr una sociedad inclusiva y autosuficiente.




RATIONALE

This policy is established to ensure a structured and consistent process for reviewing and
updating the Mission, Vision, and Strategic Plan, guaranteeing their relevance and
alignment with institutional and environmental needs. It also addresses the governance
responsibilities of the Board of Directors and applicable accreditation standards by
promoting evidence-based decision-making, the integration of planning and assessment
processes, and continuous institutional improvement.

SCOPE

This policy applies to the Owners, Board of Directors, President, Executive Council,
administrative personnel, faculty, students, and other stakeholders who paiticipate in
institutional planning processes.

GUIDING PRINCIPLES

The review and update processes for the Mission, Vision, and Strategic Plan shall be
guided by the following principles:

1. Alignment with the institutional purpose, institutional values, and stakeholder
needs.

Representative stakeholder participation.

Evidence- and data-based decision-making.

Compliance with licensing, reguiatory, and accreditation requirements.
Transparency and proper documentation of the process.

Continuous improvement and institutional effectiveness.

Compliance with the Board of Directors’ Bylaws.
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RESPONSIBILITIES
A. Board of Directors
The Board of Directors shall be responsible for:

1. Initiating, in coordination with the Office of Planning, Assessment, and

Accreditation, the Mission and Vision review process in accordance with the

Bylaws.

Reviewing and approving the Mission, Vision, and Strategic Plan.

Evaluating recommendations submitted by the Administration and the appropriate

committees.

4. Documenting the approval of changes through a resolution or official meeting
minutes.

5. Periodically reviewing and evaluating reports on institutional effectiveness,
Strategic Plan progress, and fuifillment of the Mission and Vision in order to
exercise its governance and strategic oversight responsibilities.
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B. President
The President shall be responsible for:

1. Leading the institutional strategic planning process.

2. Ensuring the integration of planning, budgeting, institutional assessment, and
institutional effectiveness.

3. Presenting recommendations for the review or update of the Mission, Vision, and
Strategic Plan to the Board of Directors.

4. Ensuring the implementation of approved strategic priorities.

C. Office of Planning, Assessment, and Accreditation
The Office of Planning, Assessment, and Accreditation shall be responsible for:

Leading review processes, data collection, and institutional analysis.
Facilitating stakeholder participation.

Coordinating the preparation of reports and recommendations.

Monitoring Strategic Plan implementation.

Maintaining required documentation and evidence.

Leading the continuous evaluation process through the Institutional Planning,
Budgeting, and Assessment Cycle.
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D. Executive Council

The Executive Council shall be responsible, within its respective areas, for:
. Administering and implementing the Strategic Plan.
. Integrating strategic priorities into operational plans.
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3. Monitoring the achievement of goals and objectives.

4. Participating in institutional review and evaluation processes.

REVIEW FREQUENCY
institutional Mission and Vision

The Mission and Vision shail be formally reviewed in accordance with the cycle
established by the Board of Directors or whenever institutional circumstances warrant
such review.

Strategic Plan

1. Progress on the Strategic Plan shail be monitored quarterly through Operational
Plans Achievement Assessment Reports.
2 An annual evaluation of achieved results shall be conducted.




3. The Strategic Plan shall undergo a comprehensive review at the conclusion of
each strategic planning cycle or whenever significant institutional changes

warrant such review.
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Institutional Mission | Continuous evaluation | In accordance with the | Board of
through institutional cycle established by the | Directors
effectiveness indicators | Board of Directors or as
and assessment results | circumstances may
reguire
Institutional Vision | Continuous evaluation | In accordance with the | Board of
through institutional cycle established by the | Directors
effectiveness indicators | Board of Directors or as
and assessment results | circumstances may
require
Strategic Plan Quarterly monitoring At the conclusion of Board of

and annual evaluation each strategic cycle or | Directors
through the Planning, as significant

Budgeting, and institutional changes

Assessment Cycle may require |
Operational Plans Quarterly evaluation Annual update President

through Operational and |

Plans Achievement Executive

Assessment Reports Council

STAKEHOLDER PARTICIPATION

The Institution shall ensure stakeholder participation throughout the review and update
processes.

Participating groups may include:

Members of the Board of Directors
President

Executive Council

Faculty

Students

Alumni

Administrative personnel

External community




Employers and institutional pariners

Stakeholder input may be collected through:
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Surveys

Interviews

Focus Groups

Roundtable Discussions
Institutional Forums
Electronic Consultation Tools
Working Meetings

REVIEW AND UPDATE PROCESS

A. Mission and Vision Review

In accordance with the Board of Directors’ Bylaws, the process shall include:

1.
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Initiation of the process by the Board of Directors in coordination with the Office
of Planning, Assessment, and Accreditation.

Establishment of a Mission and Vision Review Committee.

Conducting a SWOT analysis.

Reviewing institutional data and effectiveness indicators.

Evaluating requirements of JIP, MSCHE, the U.S. Department of Education, and
other relevant agencies.

Developing revision proposals.

Consuilting the institutional community and stakeholders.

Incorporating recommendations and revisions.

Presenting the final proposal to the Board of Directors.

10 Formal approval by the Board of Directors.
11. Institutional communication and implementation.

B. Strategic Plan Review

The Strategic Plan review shall include:
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Evaluation of strategic priorities, goals, and objectives.

Review of institutional and student learning assessment results.
Analysis of institutional effectiveness indicators.

Review of operational plans and their alignment with strategic priorities.
Integration with the institutional budgeting process.

Development of update proposals.

Review by the Executive Coungil.

Submission to the Board of Directors for final approval.




EFFECTIVENESS EVALUATION

The effectiveness of the Mission, Vision, and Strategic Plan shall be evaluated through:

Institutional effectiveness indicators.

Institutional and student learning assessment results.
Student retention and graduation rates.

Professional licensure examination outcomes.
Student and alumni satisfaction studies.

Graduate employability or job plfacement indicators.
Accreditation results and regulatory compliance.
Operational plan progress reports.
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The results of these evaluations shall serve as the basis for future reviews and updates.

DOCUMENTATION AND EVIDENCE

The Institution shall maintain sufficient evidence of all processes related to this policy,
including:

Board and committee meeting minutes and official meeting records.
Board of Directors resolutions and approvals.

Results of surveys, interviews, and focus groups.

SWOT analysis reports.

Institutional effectiveness reports.

Strategic Plan progress reports.

Preliminary and final versions of reviewed documents.

institutional communications related to dissemination and implementation.
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All documentation shall be retained in accordance with the Institution’s record retention
policies.

DISSEMINATION AND IMPLEMENTATION

Once approved, the Mission, Vision, and Strategic Plan shall be communicated through:

Publication through official institutional communication channels.
Updates fo institutional documents.

Orientation sessions and informational activities.

Integration into institutional planning and evaluation processes.

VALIDITY AND POLICY REVIEW

This policy shall become effective upon approval by the Board of Directors. It shali be
reviewed at least every two (2) years or whenever regulatory, statutory, or institutional

changes so require.
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